Wiltshire Council

~———_ Where everybody matters

Grant Applications for Tidworth on 16/01/2017

. . . Amount
ID |Grant Type |Project Title Applicant Required
2215 Community Ludgershall Memory Cafe Tidworth £320.00
Area Grant
.. |Collingbourne Kingston . .
2197 COMMUNILY ), e Hall cavity wall O Hingbourne Kingston —0q4
Area Grant . . Village Hall
insulation
2157 (Community Tidworth and District W1 o4k and District W1 £395.97

Area Grant |equipment
Great Bustard

2184 Community Reintroduction and Visitor (Great Bustard Group £2100.00
Area Grant .
Equipment
Community |Avon Valley Community |Avon valley community
2190 Area Grant |Shed startup funding shed £2000.00
i The Any Body Can Cook
2195 Community |Any Body Can Cook @ Community Interest £1450.00
Area Grant Clarendon
Company
Community Ludgershall Youth Centre |Ludgershall Youth
2211 Area Grant Security Fencing CCTV  |Services £5000.00
ID |Grant Type |Project Title Applicant AmOl.mt
Required
2215 COMMUNILY )\ 4oershall Memory Cafe Tidworth £320.00
Area Grant

Submitted: 12/12/2016 22:59:08
ID: 2215
Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?



£0 - £500

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
Ludgershall Memory Cafe

6. Project summary:

Ludgershall Memory Cafe is run for the benefit of the Tidworth Area Board Community. The
cafe has proved a great success within the Ludgershall area. Regular events are organised ie.
Live music where members can sing along. Craft making cards, table decorations, Painting
class Talks on other hobbies. The grant is required for the purchase of equipment to enable
these activities to take place.

7. Which Area Board are you applying to?
Tidworth

Electoral Division
Ludgershall and Perham Down

8. What is the Post Code of where the project is taking place?
SP11 9QR

9. Please tell us which theme(s) your project supports:
Health, lifestyle and wellbeing

If Other (please specify)

10. Finance:

10a. Your Organisation’s Finance:
Your latest accounts:

Total Income:
£

Total Expenditure:
£

Surplus/Deficit for the year:
£

Free reserves currently held:
(money not committed to other projects/operating costs)



£
Why can't you fund this project from your reserves:
We are a small community group and do not have annual accounts or it is our first year: yes

10b. Project Finance:

Total Project cost £320.00
Total required from Area Board £320.00
Expenditure Income g
(Itemised £ (Itemised T'Ck.'f Income
; . confirmed
expenditure) income)
Craft 320.00
equipment
Total £320 £0

11. Have you or do you intend to apply for a grant from another area board within this
financial year?
No

12. If so, which Area Boards?
Tidworth

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit
your local community?

Members attending the Memory Cafe Participating in activitiesTo also include careers and
relatives Provide information from professional bodies to assist with their every day life. A
chance to leave home and meet with others on a regular basis.Helpers consist of Dementia
Champions and Dementia Friends.

14. How will you monitor this?
By the regular feedback of those attending the Cafe

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?

It is important that the Cafe continues in some form while the need is required.Ludgershall

Cafe has proved a great success and funding would have to be raised to continue this much

needed project.

16. Is there anything else you think we should know about the project?
17. DECLARATION

Supporting information - Please confirm that the following documents will be available



to inspect upon request:

Quotes:

yes | will make available on request 1 quote for individual project costs over £500 & 2 quotes
for project costs over £1000 (Individual project costs are listed in the expenditure section
above)

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes | will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health &
Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.

Collingbourne Kingston
Village Hall cavity wall
insulation

Submitted: 05/12/2016 10:50:02

Community
Area Grant

Collingbourne Kingston

2197 Village Hall

£966.00

ID: 2197
Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£0 - £500

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
Collingbourne Kingston Village Hall cavity wall insulation



6. Project summary:

The Hall was constructed in the 1940s and has been extended twice. All the outer walls have
been examined by a surveyor and found suitable for filling with insulation. Heating is a major
expense for the Hall so reducing the amount of oil needed will help the Hall committee to
keep hiring costs down. Youth groups in particular are currently charged a low rate which
barely meets the present heating costs.

7. Which Area Board are you applying to?
Tidworth

Electoral Division
The Collingbournes and Netheravon

8. What is the Post Code of where the project is taking place?
SN83SE

9. Please tell us which theme(s) your project supports:
Children & Young People
Sport, play and recreation

If Other (please specify)
10. Finance:
10a. Your Organisation’s Finance:

Your latest accounts:
10/2016

Total Income:
£9382.72

Total Expenditure:
£10659.90

Surplus/Deficit for the year:
£1277.18

Free reserves currently held:
(money not committed to other projects/operating costs)
£5229.32

Why can't you fund this project from your reserves:

Three years ago we spent from our own funds on loft insulation and two years ago we spent
more of our own funds on part of the cost of double glazing and on all of the cost of pipe
lagging. The 2015 - 2016 deficit results from heavy expenditure of out own funds on
repairing outside woodwork. In the current year we have to work over doors and other
interior woodwork all somewhat neglected over recent years.



We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £966.00
Total required from Area Board £966.00
Expenditure Income L
(Itemised £ (Itemised T'Ck.'f income
; . confirmed
expenditure) income)
Complete job -
one glay visit by 966.00 Grant requested 966.00
specialist
contractor
Total £966 £966

11. Have you or do you intend to apply for a grant from another area board within this
financial year?
No

12. If so, which Area Boards?
Tidworth

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit
your local community?

Will reduce energy consumption as part of our programme to implement the advice given to
us by Wiltshire Council. This in turn should reduce oil and electricity purchases allowing the
Hall committee to hold down hire charges.

14. How will you monitor this?
We have kept and will continue to keep a long-term record of energy consumption.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?
Not applicable - one-off expenditure.

16. Is there anything else you think we should know about the project?
Not applicable.

17. DECLARATION

Supporting information - Please confirm that the following documents will be available
to inspect upon request:

Quotes:
yes | will make available on request 1 quote for individual project costs over £500 & 2 quotes



for project costs over £1000 (Individual project costs are listed in the expenditure section
above)

Accounts:
yes | will make available on request the organisation’'s latest accounts

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes | will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health &
Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):
yes | will make available on request evidence of ownership of buildings/land

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.

Community Tidworth and District WI
Area Grant |equipment

Submitted: 28/10/2016 12:58:05

2152 Tidworth and District W1 |£395.97

ID: 2152
Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£0 - £500

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
Tidworth and District WI equipment

6. Project summary:



We would like some help with funding for a projector and screen for use at our monthly
meetings. we also intend to use banners to advertise our fundraising events. We need some
financial assistance for this.

7. Which Area Board are you applying to?
Tidworth

Electoral Division
Tidworth

8. What is the Post Code of where the project is taking place?
SP9 7LE

9. Please tell us which theme(s) your project supports:
Aurts, crafts and culture

Countryside, environment and nature

Festivals, pageants, fetes and fayres

Health, lifestyle and wellbeing

Heritage, history and architecture

Inclusion, diversity and community spirit

Recycling and green initiatives

Safer communities

If Other (please specify)
10. Finance:
10a. Your Organisation’s Finance:

Your latest accounts:
12/2015

Total Income:
£885.00

Total Expenditure:
£709.00

Surplus/Deficit for the year:
£175.00

Free reserves currently held:
(money not committed to other projects/operating costs)
£358.00

Why can't you fund this project from your reserves:
We are a small group and we dont have sufficient to fund this project from our own finances.



We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £395.97
Total required from Area Board £395.97
Expenditure Income L
(Itemised £ (Itemised T'Ck.'f Income
; . confirmed
expenditure) income)
Equipment 269.99 Fundraising 50.00
Equipment 29.99
Post _and 9.99
packing
Equipment 86.00
Total £395.97 £50

11. Have you or do you intend to apply for a grant from another area board within this
financial year?
No

12. If so, which Area Boards?
Tidworth

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit
your local community?

As a group we provide a meeting place for women from Tidworth and surrounding areas. We
invite speakers to come and talk to us on a range of topics and our own members present their
skills to us. We would like to invite other local W1ls to our meetings and having equipment on
site would be a great benefit. We hold regular fundraising activities in the year and Tidworth
W] strives to raise its profile and attract new members.

14. How will you monitor this?
We will hopefully see new members at our meetings. We will invite other local WIs to our
meetings.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?

We would look elsewhere for additional funding. If our numbers do increase then we would
have more money from subscriptions.

16. Is there anything else you think we should know about the project?

17. DECLARATION

Supporting information - Please confirm that the following documents will be available



to inspect upon request:

Quotes:

yes | will make available on request 1 quote for individual project costs over £500 & 2 quotes
for project costs over £1000 (Individual project costs are listed in the expenditure section
above)

Accounts:
yes | will make available on request the organisation's latest accounts

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes | will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health &
Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.

Great Bustard
Reintroduction and Visitor (Great Bustard Group £2100.00
Equipment

Submitted: 23/11/2016 10:32:40

Community

2184 Area Grant

ID: 2184
Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£501 - £5000

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept



5. Project title?
Great Bustard Reintroduction and Visitor Equipment

6. Project summary:

The project is to create a specific area for rearing the Great Bustard chicks hatched from wild
eggs imported from Spain. This will leave the existing reserve area free of wild nesting birds
- last year there were 7 nests made and this number will raise each year. It will also improve
the conditions of rearing the birds and help further improve survival rates by releasing better
birds.A second part of the project is to prove the public visitors with good quality binoculars
and a telescope. Many visitors to the project are not birdwatchers and are attracted by the
cultural and county associations of the Bustard. Providing good viewing optics will enhance

their visit and understanding of the importace of the project.

7. Which Area Board are you applying to?
Tidworth

Electoral Division
The Collingbournes and Netheravon

8. What is the Post Code of where the project is taking place?

SN9 6DD

9. Please tell us which theme(s) your project supports:
Countryside, environment and nature

Heritage, history and architecture

If Other (please specify)

10. Finance:

10a. Your Organisation’s Finance:

Your latest accounts:
03/2016

Total Income:
£105618.26

Total Expenditure:
£139604.18

Surplus/Deficit for the year:
£-33985.92

Free reserves currently held:
(money not committed to other projects/operating costs)
£2100.00

Why can't you fund this project from your reserves:



Insufficient funds to undertake this work.
We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £4200.00
Total required from Area Board £2100.00
Expenditure Income e
(Itemised £ (Itemised T'Ck.'f Income ¢
; ) confirmed
expenditure) income)
Fencing 500.00 Fundraising 2100.00
materials
Erecting costs  500.00
Chl_c_k_ rearing 5 g
facilities
Binoculars and
telescope for ~ 600.00
public use
Total £2100 £2100

11. Have you or do you intend to apply for a grant from another area board within this
financial year?
Yes

12. If so, which Area Boards?
Amesbury

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit
your local community?

The inhabitants of Wiltshire will see the population of their county bird from from its current
level of 50 birds to around 100 in three years. This will make a secure self sustaining
population which can thrive in the wild. As well as the bio diversity aspects of the restoration
of the Great Bustard the county has strong cultural links with the bird. The coat of arms the
new county flag and many badges and emblems such as the Girl Guides Army Cadets a rugby
club and so on.The second part of the project is to give visitors to the main project site the use
of good quality binoculars and a telescope when viewing the birds. The Great Bustard Group
GBG is proud of the diversity of its visitors and many are not regular birdwatchers. As the
birds are often viewed a some distance to avoid disturbance good quality binoculars and
telescopes will greatly enhance the viewing experience. This has several positive
consequences including raised awareness of and enthusiasm for environmental projects
greater visitor numbers to see the project in turn leading to more sustainable self funding and
greater promotion for Wiltshires iconic symbol

14. How will you monitor this?



The number of birds reared and released the numbers of wild breeding birds and the chicks
successfully reared are intensively monitored by the GBG. The results are annually reported
to the statutory agency for England Natural England and to the Spanish governmental
partners in the project. The GBG records the number of visitors to the project and also the
number of visitors who join the GBG which further helps the self sustaining funding.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?

The project for which this funding is sought is one requiring capital costs. The working life
span of the capital will see the establishment of a secure self sustaining Great Bustard
population and will thus achieve its goal before needing replacement. The binoculars and
telescope have a long life expectancy estimated 5 years minimum and will directly assist with
the generation of further funding for the project thus providing funds for any replacements s
and when they may be required.

16. Is there anything else you think we should know about the project?
17. DECLARATION

Supporting information - Please confirm that the following documents will be available
to inspect upon request:

Quotes:

yes | will make available on request 1 quote for individual project costs over £500 & 2 quotes
for project costs over £1000 (Individual project costs are listed in the expenditure section
above)

Accounts:
yes | will make available on request the organisation's latest accounts

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes | will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health &
Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):

yes | will make available on request evidence of ownership of buildings/land

yes | will make available on request the relevant planning permission for the project.

yes | will make available on request any other form of licence or approval for this project has
been received prior to submission of this grant application.

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.




Community |Avon Valley Community |Avon valley community
Area Grant |Shed startup funding shed

Submitted: 28/11/2016 13:20:47

2190 £2000.00

ID: 2190
Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£501 - £5000

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
Avon Valley Community Shed startup funding

6. Project summary:
The AVCS has just been setup as part of the Mens Shed movement and we need some initial
funding for tools promotional materials and basic equipment.

7. Which Area Board are you applying to?
Tidworth

Electoral Division
The Collingbournes and Netheravon

8. What is the Post Code of where the project is taking place?
SN9 6

9. Please tell us which theme(s) your project supports:
Health, lifestyle and wellbeing

Inclusion, diversity and community spirit

If Other (please specify)

10. Finance:

10a. Your Organisation’s Finance:



Your latest accounts:

Total Income:
£

Total Expenditure:
£

Surplus/Deficit for the year:
£

Free reserves currently held:

(money not committed to other projects/operating costs)
£

Why can’'t you fund this project from your reserves:

We are a small community group and do not have annual accounts or it is our first year: yes

10b. Project Finance:

Total Project cost £5000.00
Total required from Area Board £2000.00
Expenditure Income C e
(Itemised £ (Itemised T'Ck.'f income ¢
; ) confirmed
expenditure) income)
Fixturesand 44 o RVS Grant 1000.00
Fittings
Tools Materials 1000.00 community 1000.00
Work
Promotional Sundry
and Printing 400.00 Donations 1000.00
Total £2000 £3000

11. Have you or do you intend to apply for a grant from another area board within this
financial year?
No

12. If so, which Area Boards?
Tidworth

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit
your local community?

AVCS will be set up and run for the benefit of the local community. As the first and only
rural Shed group in Wiltshire it is important to include a range of people not only in Enford



but in the surrounding villages of the Avon Valley. Mens Sheds are traditionally for men who
have retired from work and need the contact of other people and the purpose of performing
useful work and projects in the community. A Community Shed covers a wider remit and
welcomes women as well as men in their membership. In addition members do not need to be
retired so can include those who are working and wish to give something to the community in
their spare time. We have been given permission to use the Parish Hall for free on the
understanding that the Shed will carry out some maintenance on the hall.

14. How will you monitor this?
Ongoing review of members views as the project develops

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?

We will apply to Royal Voluntary Service for funding from the Shed Grants Fund and our
long term aim is to be self-sustaining from donations for community projects work.

16. Is there anything else you think we should know about the project?
17. DECLARATION

Supporting information - Please confirm that the following documents will be available
to inspect upon request:

Quotes:

yes | will make available on request 1 quote for individual project costs over £500 & 2 quotes
for project costs over £1000 (Individual project costs are listed in the expenditure section
above)

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes | will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health &
Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.

. The Any Body Can Cook
2195 Community |Any Body Can Cook @ Community Interest £1450.00
Area Grant |Clarendon
Company

Submitted: 04/12/2016 10:24:45



ID: 2195
Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£501 - £5000

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
Any Body Can Cook @ Clarendon

6. Project summary:

Two 3 week cookery courses for local parents delivered through Clarendon school. We are
looking to accredit these through AQA Unit award scheme and offer a slow cooker for
parents to use at home after the course.

7. Which Area Board are you applying to?
Tidworth

Electoral Division
Tidworth

8. What is the Post Code of where the project is taking place?
SP9 7QD

9. Please tell us which theme(s) your project supports:
Children & Young People

Economy, enterprise and jobs

Food, farming and local markets

Health, lifestyle and wellbeing

Inclusion, diversity and community spirit

If Other (please specify)

10. Finance:

10a. Your Organisation’s Finance:

Your latest accounts:



03/2016

Total Income:
£22294.00

Total Expenditure:
£20252.00

Surplus/Deficit for the year:
£2042.00

Free reserves currently held:
(money not committed to other projects/operating costs)
£0.00

Why can’'t you fund this project from your reserves:

Funds are all allocated for specific projects.Please note these accounts will be published at
end Dec 2016 and this is for short accounting period - 010915 - 310316 as we reformatted
last year into a CIC.

We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £2903.22
Total required from Area Board £1450.00
Expenditure Income e
(Itemised £ (Itemised I;ﬁl;i:l;:ggome
expenditure) income)
Clarendon
Facilitation 803.22 community yes 803.22
learning funds
Ingredients  200.00 are share s 200.00
onations
School venue 5 4 z?ﬁg\?vciln free  yes 250.00
hire in kind ' g y '
use
Support Community
PROTL - 900.00 learning yes 200.00
workers in kind -
providing
Slow cookers  725.00
Accreditation
AQA 725.00
Total £2903.22 £1453.22

11. Have you or do you intend to apply for a grant from another area board within this



financial year?
No

12. If so, which Area Boards?
Tidworth

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit
your local community?

We are targeting parents that have been identified by local schools as needing additional
support to improve the health and economic outcomes for themselves and their families. The
JSA 2013-15 identified an increase in parents applying for both carers allowance and income
support - lone parents which is above the Wiltshire average. The parents will achieve
accreditation through the AQA unit award scheme and this will increase their confidence as
well as providing externally verified evidence of their learning and achievement over the
course. We would be supporting them to gain 4-5 certificates across the course. We will also
offer volunteering opportunities and a forum to share the learning from the first course with
the group on the second course. This could also be accredited. We are looking to support the
integration of military families into the wider community through this project building
support networks for parents within the group that extend beyond the delivery of the project.
Both the schools and community learning team at Clarendon have identified this as a need.
The most recent JSA reinforces this stating the percentage of people who feel they belong to
their local area has remained consistently below the Wiltshire average since 2011 and is the
lowest of all the community areas across Wiltshire as well as the percentage of people who
agree that people from different backgrounds get on well together has reduced markedly from
80 agreeing in 2011 to 62 in 2013. We are seeking to bring the community together through
the shared experience of preparing cooking and eating food. We are seeking to provide
parents with the practical skills and knowledge of how to feed their families healthy
nutritious food whilst operating on a tight budget as the number of children living in poverty
has increased over the past few years to 502 children Tidworth JSA 2014. The location of the
schools will mean we draw on the population living in the local LSOA of greatest deprivation
the schools prior engagement with families means they can target those in greatest need. The
2011 census also identified two output areas within Tidworth as among the top 20 in England
of those with the highest percentage of households experiencing three or four types of
deprivation. The slow cooker provided at the end of the course will enhance their ability to
shop cook and eat healthily with minimal expenditure on ingredients and energy.

14. How will you monitor this?

We will ask parents to complete a questionnaire before the start and at the end of the course
regarding skill level and confidence. We will be able to provide accreditation for units
completed through AQA. We will complete a follow up evaluation 3-6 months later via 3rd
party for more reliable evidence to ascertain how helpful the slow cooker and course has been
and whether any further learning volunteering or employment opportunities have been
accessed. We can ask for other information such as postcode etc as the area board requires.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?

We will seek to use this project as a pilot and if successful will look at other sources of
funding to ensure sustainability.



16. Is there anything else you think we should know about the project?
na

17. DECLARATION

Supporting information - Please confirm that the following documents will be available
to inspect upon request:

Quotes:

yes | will make available on request 1 quote for individual project costs over £500 & 2 quotes
for project costs over £1000 (Individual project costs are listed in the expenditure section
above)

Accounts:
yes | will make available on request the organisation's latest accounts

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes | will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health &
Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.

Community Ludgershall Youth Centre |Ludgershall Youth
Area Grant Security Fencing CCTV  |Services

Submitted: 12/12/2016 09:29:08

2211 £5000.00

ID: 2211
Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£501 - £5000



3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
Ludgershall Youth Centre Security Fencing CCTV

6. Project summary:

The Ludgershall Youth Centre has just been taken over by new trustees who are keen to see
the youth centre reopened and available to the youth of Ludgershall area. The trustees are
keen to ensure the facility is secure before opening.

7. Which Area Board are you applying to?
Tidworth

Electoral Division
Ludgershall and Perham Down

8. What is the Post Code of where the project is taking place?
SP119LU

9. Please tell us which theme(s) your project supports:
Children & Young People

If Other (please specify)
10. Finance:
10a. Your Organisation’s Finance:

Your latest accounts:
12/2016

Total Income:
£0.00

Total Expenditure:
£0.00

Surplus/Deficit for the year:
£0.00

Free reserves currently held:
(money not committed to other projects/operating costs)
£8000.00

Why can't you fund this project from your reserves:
The cost of this project exceeds the amount held in reserve although some of this will be put



towards the match funding costs.
We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £11400.00
Total required from Area Board £5000.00
Expenditure Income e
(Itemised £ (Itemised T'Ck.'f Income ¢
; ) confirmed
expenditure) income)
CCTV 800.00 Our Reserves  yes 5000.00
Fencing 10600.00
Total £11400 £5000

11. Have you or do you intend to apply for a grant from another area board within this
financial year?
No

12. If so, which Area Boards?
Tidworth

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit
your local community?

Ludgershalls youth centre has been closed for over a year and the new trustees are keen to see
it available to the young people of the Ludgershall area as soon as practical. By having the
youth centre open again it is hoped that it will provide positive activities for the young people
in our area which will help to reduce some of the low level ASB issues.

14. How will you monitor this?
This will be monitored though the numbers of young people using the centre and also in
liaison with Wiltshire Police who give reports regarding ASB in the area.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?

The youth centre will be self funding as we will make the space available to rent to other
youth organisations during the day andor when not open as a youth club.

16. Is there anything else you think we should know about the project?
na

17. DECLARATION

Supporting information - Please confirm that the following documents will be available



to inspect upon request:

Quotes:

yes | will make available on request 1 quote for individual project costs over £500 & 2 quotes
for project costs over £1000 (Individual project costs are listed in the expenditure section
above)

Accounts:
yes | will make available on request the organisation's latest accounts

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes | will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health &
Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):

yes | will make available on request evidence of ownership of buildings/land

yes | will make available on request the relevant planning permission for the project.

yes | will make available on request any other form of licence or approval for this project has
been received prior to submission of this grant application.

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.




